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Mass Observation Archive strategic plan 
2026-2031


Introduction & Timeframe
This five-year strategy will guide MOA from October 2026 to September 2031. It is structured around five key aims with multiple objectives delivering against one or more aim.
Although the strategy covers five years, MOA will produce annual plans to be shared with trustees each October. This annual planning will provide the flexibility to add new objectives, revise existing ones and drop those which are complete or no longer applicable.

Background & strategic context
This document was informed by discussions with the trustees, particularly at the meeting on 10 March 2026. It is written against a background of uncertainty and volatility in the higher education sector, with Sussex and other universities facing falling student numbers, a decline in research funding and severe financial challenges. As a significant part of MOA’s income is obtained from universities outside of the UK, it is also affected by strained geopolitical relationships and abrupt changes in US educational policy.
We are also alert to the opportunities and threats posed by emerging digital technologies, particularly generative AI. While these technologies are likely to develop rapidly over the next five years, and their impact is not yet fully understood, they should offer opportunities to improve and scale up the processing of the data MOA collects and provide enhanced search facilities to end users. Although LLM created content poses a potential threat in mimicking the human voice, this may also present an opportunity for MOA to affirm its position as an ‘authentically human’ repository for everyday thought and feeling in Britain.



Aims
MOA will pursue five broad aims, focused on making the charity a robust, dynamic and visible organisation serving multiple users and stakeholders.


1. Digital innovation
We will responsibly harness technical innovations such as artificial intelligence to expand access, deepen research insight, and enhance participation in the collections of MOA while preserving ethical integrity, historical authenticity and contributor trust.

2. Community management
We will strengthen the relationships between MOA and its stakeholders, from contributors and volunteers to regular researchers, to make it a more vibrant and sustainable organisation focused on its charitable objects.

3. Audience development
We will expand the reach of MOA, to ensure that it represents ‘thought and feeling’ in modern Britain, is open to a broader demographic of Observers, and is used by a wider range of users.

4. Financial sustainability
We will develop and secure regular income streams so that we can continue to invest in the staff that make MOA thrive.

5. University of Sussex
We will build our presence at Sussex so that it is continually supported and cherished as a local asset by academics and students, without compromising its role as a national institution.

These aims are interlinked, and although objectives may be defined against a single aim they will often contribute to multiple aims. For example, 2.3 below clearly contributes to financial sustainability, even though it will be derived from wider work in community management.

Initial Objectives
Although objectives will be set at the start of each annual plan, these objectives have been identified at the outset of this strategy and mapped across the five years.

Aim 1: Digital innovation
We will responsibly harness technical innovations such as artificial intelligence to expand access, deepen research insight, and enhance participation in the collections of MOA while preserving ethical integrity, historical authenticity and contributor trust.

	
	Objective
	Steps
	Timeframe
	Measure of success

	1.1
	Ethical framework for AI
	Develop a policy / guidelines for how MOA works with AI technologies and its expectations of stakeholders. It will acknowledge both the benefits and risks of these technologies and MOA’s duty of care for its contributors.

Publish document on website.

Review annually
	Y1











Y1


Y2-5

	Delivery











Delivery

	1.2
	Develop new platform(s) for providing access to data by researchers
	Scope alternative to Box for sharing data

Develop curated sets of data that can be used for teaching and outreach

Explore funding opportunities for supporting data infrastructure


	Y1


Y2-5




Y1 onwards
	Delivery


No of sets & users



Delivery




	1.3
	Work with commercial and academic partners to explore new technologies
	Continue testing Seeklight as a means of accelerating workflows

Continue discussions with AM Digital on RAG and other services
	Y1 onwards




Y1 onwards
	Updates in trustee reports



Updates in trustee reports



Aim 2: Community management
We will strengthen the relationships between MOA and its stakeholders, from contributors and volunteers to regular researchers, to make it a more vibrant and sustainable organisation focused on its charitable objects.

	
	Objective
	Steps
	Timeframe
	Measure of success

	2.1
	Develop and launch a new website that provides MOA with a more dynamic online presence
	Engage developer to produce new website

Implement new content scheduling plan

Integrate website with research data platform (1.2)
	Y1


Y2-5



Y2




	Delivery


No of users



Delivery

	2.2
	Grow e-newsletter 
	Develop editorial approach

Maintain regular publication



	Y1


Y1-5

	No of subscribers & engaged users




	2.3
	Increase awareness of MOA as a charity
	Scope potential for individual giving, including legacies

Scope revival of Friends scheme



	Y1 



Y1

	Donation income


Delivery










Aim 3: Audience development
We will expand the reach of MOA, to ensure that it represents ‘thought and feeling’ in modern Britain, is open to a broader demographic of Observers, and is used by a wider range of users.

	
	Objective
	Steps
	Timeframe
	Measure of success

	3.1
	90th anniversary programme

(Mass Observation Now?)
	Showcase event at ACCA (May 2027)

Regional programme of events



Exhibition in The Gallery


Online content programme focused on continuity and current relevance of MOA 
	Y1


Y1




Y1


Y1



	No of attendees


No of cities and regions / No of attendees


No of visitors / no of co-producers?


No of users




	3.2
	Develop 12 May as vehicle for wider engagement
	Evaluate impact of topic ‘nudges’ for each year

Publish 12 May data as open access

Expand use of open calls to target specific groups


	Y1-2



Y2-3


Y2-3
	Delivery



No of users


No of contributors

	3.3
	Webinar programme
	Continue webinar series 


Evaluate effectiveness of programme

	Y1-2


Y3
	No of attendees


Delivery

	3.4
	Guide to using Mass Observation
	Produce and publish via Sussex Open Press, possibly co-produced with students

	Y2-3
	Delivery

	3.5
	Work with  community groups across UK to encourage day diary writing as a tool for engagement
(Mass Observation X?)
	Deliver training sessions and support to groups, focused on MO methods as framework for creative expression

Create online resources supporting community groups
	Y1-5





Y2-3
	No of training sessions




No of users



Aim 4: Financial sustainability
We will develop and secure regular income streams so that we can continue to invest in the staff that make MOA thrive.

	
	Objective
	Steps
	Timeframe
	Measure of success

	4.1
	Increase directive income through HE and third sector partnerships
	Develop new partnerships

 
	Y1-5


	Income earned






	4.2
	Encourage sponsorship of key MOA activities
	Partner with organisations on open calls eg wildlife group supporting nature theme nudge for 12 May

Seek funding from AM Digital to support academic conference attendance



	Y1-5





Y1-5

	Income earned






Income earned

	4.3
	Develop consultancy offer to community groups and charity partners
(Mass Observation X?)
	Define training offer and promote through 90th anniversary


	Y1


	Income earned

	4.4
	License content to AM Digital
	Confirm agreement for 2020-29 MOP


	Y4



	Income earned













Aim 5: University of Sussex
We will build our presence at Sussex so that it is continually supported and cherished as a local asset by academics and students, without compromising its role as a national institution.

	
	Objective
	Steps
	Timeframe
	Measure of success

	5.1
	Collaborate with School for Progressive Futures
	Support elective programme with data and expertise

Contribute to research and engagement programme as it emerges
	Y1



Y1-5
	No of students



Delivery

	5.2
	Contribute to teaching programmes at The Keep
	Deliver taught collection-based sessions

	Y1-5




	No of students

	5.3
	Support Sussex-led funding bids and initiatives
	Continue Making & Using Social Archives Network meetings, supporting academics working with archives

Continue conversations with Rachel Thomson around funding bid for infrastructure


	Y1





Y1
	No of sessions





Delivery

	5.4 
	Support civic engagement programme
	Respond to initiatives that may emerge from MOUs
	Y1-5
	Delivery




Governance and performance management
Once the strategy is agreed, KPIs will be defined as outputs or outcomes, with targets applied as appropriate on each annual plan. The success of these measures will inform the update reports provided to trustees as part of the standing meeting agenda.
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Recording everyday life in Britain




